Vale of Allen Parish Council
Proposal: To amend the Council’s current process for the determination of Planning Application responses.
1. Introduction. Actions involving planning matters are among the most important and time-consuming functions undertaken by any town or parish council.  Although not a planning authority, the local council has an important voice in the decision-making process.  Its practice should accordingly follow a clear and transparent route to its final recommendation to the planning authority.
From this, it follows that the council’s practice should satisfy certain criteria to withstand scrutiny.  In the absence of an employed planning professional, to whom some matters could be delegated, or a formally constituted planning committee, the council is responsible to its electorate by ensuring, for example
· All applications are processed in the same way.
· All members receive details of all applications.
· All members have the opportunity to make observations on all applications.
· The decision-making process is duly recorded.
· In a multi-parish council, local members are key players in making the final recommendation.
The planning authority’s requirements concerning deadlines will always present challenges for councils operating on a monthly meeting rota.  In some cases, the clerk may successfully request a short grace period, but very often the council has limited time in which to generate its response.  This adds further to the importance of establishing a process in which members are aware of the need for prompt responses to applications.
The proposed Process (see below) sets out to address these and other issues, in order to provide our electorates with a well-defined and clear sequence, which they can follow and/or interrogate as a planning application makes its way through our Council. Although it is based on our existing practice of enabling every member to access every application, it offers a more structured model of response than hitherto.
If approved, it will require, as indicated, a period of trial and review so that members can comment on and if need be, amend it in the light of operational experience.
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Application received by the Parish Clerk and sent to All VOAPC Councillors for information (and comment if deemed necessary) and does not prevent any councillor from making comment
 
A. Sent by Parish Clerk to Local Ward Councillor acting as Planning Coordinator who will Lead for the ward (or the most appropriate councillor – or even rotation basis within the ward as agreed amongst the ward councillors) – to be left to local councillors to decide who is best to lead the application. Each ward to notify the Clerk the name of the Planning Coordinator for each application
Also send pro forma planning template for completion by the nominated Planning Coordinator.

For example, in HM ward it may be that Cllr Van Etten & Cllr Collie coordinate HM, Cllr Warnock Coordinates for Uppington & Gaunts Common. (Until another Councillor is recruited)

If approved there will be a trial period to commence at the May meeting and will be reviewed at the October meeting 
 
B. Importantly ALL VOAPC councillors will have the opportunity to comment, respond etc. to the Local Coordinator to make and add where necessary to the local recommendations, comments on a pro forma template 
Nominated Ward Coordinator sends to other C’s in the Ward, for discussion, comment, via, e mail, in person, zoom or by Teams messenger as appropriate. Local ward to decide which is the most appropriate form of communication.

VOAPC councillors from other wards, do not have to comment, but are free to do so.
C. Recommendations/comments on completed template sent to all Councillors on VOAPV and to the Clerk.
 
D. If the local member(s) cannot agree a recommendation, the Clerk will refer the case to Chair and Vice-Chair for determination. In exceptional circumstances of sensitivity or controversy, the Chair and Vice-Chair will, after consultation with the local members, instruct the Clerk to convene an Extraordinary Meeting of the council to determine the issue.  The Clerk would, if necessary, request an extension from DC.

 E. Comments noted and ratified, as appropriate at Full Council Meeting, or by
 e mail if time is of the essence.

 
 F.  Parish Clerk sends to Dorset Council to meet the deadline.
G. The Clerk will remain the reference point for all matters relating to this            process, including deadlines and the conformity of the Template submission to DC requirements
 
   Notes on the above.

· The Template (see Appendix) is designed to allow the Clerk to submit it to DC with a minimum of alteration, thereby increasing the amount of response time for members.

· The final submission to the Clerk is the responsibility of the local councillor(s) as the person(s) elected by that Ward to represent them on VOAPC.
· As all members will receive every application, as currently, all will be deemed to have been consulted on receipt. No response from a member will be deemed an abstention unless the member specifies another response.

· For this reason, the Chair and Vice-Chair will remain neutral in all applications other than those affecting their own Wards.

3 Conclusion.
No system is perfect: even the best planning processes are problematic at times, as we know from our experiences with DC.  It would undeniably be preferable for us to examine all planning applications in full council.  But we know that cannot be unless we are prepared to give more time to more meetings.  This proposal acknowledges the possibility that cases of extreme difficulty or potential controversy could require special treatment. 
What is proposed here is a model which satisfies the key democratic principle that all applications should start from an equal position, with equal treatment and total transparency throughout.  With good will and good sense, there is no reason why the model could not provide these assurances across the vast majority of our applications.  Furthermore, the built-in review in October should enable us all to consider how we move forward from this start.
Simon Tong 
Sue Warnock 
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